Sioux Falls Food Co-op Board of Directors Meeting
July 9, 2025
12pm via Zoom
Attendance:
	Name
	Present 
	Absent

	Patrick Sayler (GM)
	X
	

	Katrina Lehr-McKinney
	X
	

	Alex Halbach
	X
	

	Rika Peterson
	X
	

	Michael Haskett
	X
	

	Mary Campbell
	X
	

	Jill McManus
	
	X

	Nathan Gaut
	X
	

	Dan EisenVos
	X
	

	Jamie Hendrickson
	X
	


 
Meeting called to order: Lehr-McKinney
Consent Agenda and June Minutes:  Halbach approved, Hendrickson seconded
Regular Agenda – deferred for board discussion
Board Discussion
1. Store ban reporting process
a. A recent incident has led to a new protocol requiring the GM to notify the board of any store bans.
2. Engagement Commitee
a. The committee will meet Thursday, July 10 to continue annual party planning (10/23/25) and the anniversary article.
3. Elections Committee Charter Approval
a. Peterson approved, Hendrickson seconded
b. The committee will be working virtually on updating the candidate packet and scheduling informational sessions.
c. Board members are encouraged to recommend potential board candidates to the committee.
4. Ends work kick-off w/Hether - Columinate Consultant
a. Framing:
· The ends were last updated 11 years ago. With the revival and expansion of the store, now is a great time to revisit and update the ends. 
· [bookmark: _Int_IqJtq0ER]The ends will help us reflect and articulate the co-op's position in the community today and inform the work we pursue in the future.
b. What are we talking about?
· Ends Policies State: What we are doing.
· What purpose or outcomes is the organization meant to accomplish?
· What results do we exist to achieve?
· For whom?
· At what cost, priority, or relative worth?
· Means Policies: How we are doing the work together.
· GM/CEO Limitations Policies set limits on the GM’s means of achieving the ends.
· Board Means Policies direct its process and practices, and define its relationship with the GM.
· Effective Ends Policies:
· Meaningful.
· Clear enough to provide long-term direction to management.
· Distinct from means policies.
· Internal alignment tools (not marketing or PR but can be)
· Ambitious (north star) and achievable (always working towards this)
· Organizational success = achieving these outcomes
c. Sioux Falls Food Co-op Ends Policies (as they exist today):
· Sioux Falls Food Co-op exists so there will be a vibrant community that:
· Has access to sustainable, healthy, and fair-trade goods and services.
· Champions the cooperative business model.
· Is better educated about food and social responsibility.
· Supports and strengthen the local economy.
· Enjoys a higher quality of life.
· The board can review the most recent ends report
d. The E2E Strategic Process: (cyclical process)
· Set Direction – outcomes and priorities.
· Formulate Strategy.
· Strategic Planning – analyze and prioritize.
· Operational Planning.
· ACTION! Implement – Assess - Adjust
· Reporting and Storytelling --> the ends report.
e. The Board’s role in the Strategic Process:
· Setting direction via ends:
· Ends-related learning, reflection, and engagement.
· Evaluating ends outcomes.
· Participate in visioning.
· Evaluate reasonableness.
· Sounding board and feedback.
· Ongoing oversight re: limitations.
f. The Board’s starting point: Set direction
· Goal: revised ends statements by 2026 annual meeting.
· Ways to go about research:
· Member input on co-op vision --> engagement committee assigned to think about how to collect this input throughout the next six months.
· 2025 annual meeting.
· $5 dinner.
· Short survey.
· Small engagement at the store.
· Connect to the community:
· Invite speakers from local organizations to learn from each other.
· Media: articles, videos, books, etc.
· Virtual co-op cafes. Pay what you want cost. 
· How does the board want to move forward?
· Start with the PESTLE tool to evaluate political, economic, social-cultural, technological, legal, and environmental factors affecting the co-op's ability to compete and thrive.
· Political: 
· Decrease in tourism.
· Threat of tariffs/supply chain disruption impacts (grains, rice, beans, etc.)
· State and federal pressure from immigration policies. 
· Pressure on property tax increases, and property and casualty insurance is doubling/tripling.
· An opportunity to invite newcomers to join a community-owned store.
· Economic:
· Decrease in tourism.
· General inflationary pressure will impact consumer spending and the ability to pay for groceries. Price increases will continue to strain budgets causing price-sensitive consumers.
· The cost of energy could increase by 25% due to the newly passed bill. This could compromise the co-op's ability to make a profit.
· Big grocery industry has more money to invest in innovations.
· Grocery/natural foods trends shifting.
· Social-Cultural:
· Clear tension in natural foods right now being created by folks that have a high level of skepticism for the food systems, but these opinions are often misinformed (MAHA movement).
· Growing skepticism of natural foods systems in general for those critically thinking about how natural foods are marketed and labeled.
· Sioux Falls continues to grow, and projections are favorable.
· Technological:
· Ag tech.
· UNIFI - potential hacks disruption.
· Technology implementation for growers is challenged by the financial condition they are in – they need capital to invest but interest rates remain high and accessible financing.
· How will AI affect the grocery industry? +/-
· Automation in grocery.
· Potential POS updates and in-store technologies that give us data to make decisions on.
· Internet advertising.
· Legal:
· Legislation (MAHA inspired) promoting natural foods.
· Environmental:
· Climate change puts pressure on the economics of the store and its consumers.
· Building wisdom together:
· Dig deeper into the ends report as a board.
· The member engagement committee can come up with activities to engage with and learn from the members.
· Learn from peers/ other cooperators.
· What we can control vs. Not control.
· Localization and community building. 
· More insights into economic perspectives when we futher democratize systems and pour money back into communities.
· Board/GM conversation about what the co-=op can and cannot control or influence
· What is our point of influence? What is our agency?
· Each board member chooses a topic and leads a brief discussion on what they learned.
· Can identify which month and topic works best for each member.
· Topics we want to learn more about?
· Grocery trends report – will work into the calendar once it is available
· Local ag producer trends and insights



Closings
Next Board Meeting scheduled for August at StartUp Sioux Falls and Zoom.
Meeting adjourned by Lehr-McKinney. It ended at 1:20 pm
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________________________________ Rika Peterson, Secretary
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