Sioux Falls Food Co-op Board of Directors Meeting
September 10, 2025
12pm via Zoom
Attendance:
	Name
	Present 
	Absent

	Patrick Sayler (GM)
	X
	

	Katrina Lehr-McKinney
	X
	

	Alex Halbach
	X
	

	Rika Peterson
	X
	

	Michael Haskett
	
	X

	Mary Campbell
	X
	

	Jill McManus
	
	X

	Nathan Gaut
	X
	

	Dan EisenVos
	
	X

	Jamie Hendrickson
	X
	


 
Meeting called to order: Lehr-McKinney
Consent Agenda and August Minutes:  Campbell approved, Hendrickson seconded
Regular Agenda – 
· GM Report for August 2025
· Local sales jumped up to 26%.
· Served 1,334 $5 dinners.
· Ended August with 4.53% sales growth.
· Welcomed 15 new owners and 35 renewed owners.
· Have seen 33% increase in owner equity.
· Welcomed 2 new LINC owners.

· B1 Follow Up: Sayler is developing three scenarios for the buy-back strategy, ranging from conservative to aggressivve.

· Looking to the future: “Do more good together”
· Halbach proposed that the board establish an internal working group to explore the feasibility of consolidating the three NCG Co+ops in South Dakota, and if it is consistent with our mission and interests.
· What does it mean for us? 
· What are our cultural and financial integration priorities?
· Where do we place member owners in the conversation?
· What are other Co+ops ends? Is there a foundation for alignment?
· If deemed favorable, Hether proposed the Sioux Falls Food Co+op consider hosting a Co+op cafe with Rapid City and Aberdeen to build solid relationships with their boards on ends alignment and how it might look and feel.


· B9 Succession Report 
· The Marketing Director is now designated as the emergency successor.
· Everything is reported as in compliance.

Board Discussion
1. Ends Work
a. Review plan/timeline
· Board members will think about their contribution to the Ends Working Plan. Lehr-McKinney will follow up with individual members on this topic. 
b. PESTLE Review
c. Board Education
d. NCG 2024 Impact Report Board Reflection
2. Elections Committee
a. Have four people currently interested in running for the board.
3. Engagement Committee
a. Mural Reveal Party – Oct 11
· Everyone is encouraged to spread the word to boost attendance!
b. Co-op Owner Month
c. Annual Meeting – Oct 23

Closings
Next Board Meeting scheduled for August at StartUp Sioux Falls and Zoom.
Meeting adjourned by Lehr-McKinney. It ended at 1:30pm.
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________________________________ Rika Peterson, Secretary
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