Attendance:

Sioux Falls Food Co-op Board of Directors Meeting

March 11, 2026

12pm via Zoom and in Person

Name

Present

Absent

Patrick Sayler (GM)

X

Katrina Lehr-McKinney

Alex Halbach

Rika Peterson

Kurt Anderson

X | X | X | X

Erika Iverson

Sherri Meyers

Nathan Gaut

Dan EisenVos

Jamie Hendrickson

X | X | X | X

Meeting called to order: Lehr-McKinney

Consent Agenda, February 2026 Minutes: Peterson motion, Halbach seconded — Motion approved.

Regular Agenda:

=  GM Report Summary
o February sales were down--0.5% drop from February 2025
o Margin is improving

o Served approximately 300 meals a night on Wednesdays, average, in February

o Customer count is up but basket size is down

= Bl Report

o Sales growth in Q4 2025 was nearly 4%

Reporting a negative net income of approx. $94K

O
o Sales growth of 6.5% in calendar year 2025
o Gross margins were up in calendar year 2025

Board Discussion:

1. Redemption Request from an Owner—Owner seeks repayment of $5K in legacy shares due to
financial hardship. Board agreed to the request during the meeting and later voted unanimously
to approve the request via email on March 20, 2026. Halbach suggested the Board draft a

hardship policy for purposes of addressing future redemption requests.

2. Financial Review Policy—Patrick will perform a financial review in late March 2026. Hether at
Columinate will circulate some draft policies regarding financial reviews and audits for the Board’s

consideration.




3. Ends Committee Report—Language for the engagement emsurvey is finished. Co-op will
incentivize members and non-members to respond to the survey by giving away two $100 gift
cards.

4. CCMA—Sayler will attend. The Board has a budget sufficient to send 2 or 3 Board members.

5. Member and Non-member Comments to Board—There is a form for such comments on the
Coop’s website. We have removed the email address for the Board from the website to limit the
amount of spam the Board receives.

Closings

There will be no stand-alone Board meeting in April because the Board will have a half-day retreat on
April 27, 2026. The next Board Meeting is scheduled for May 13, 2026, at StartUp Sioux Falls and Zoom.

Meeting adjourned by Lehr-McKinney. It ended at 1:00 PM.

/s/ James Hendrickson Jamie Hendrickson, Secretary




