	
	
	



Sioux Falls Food Co-op Board of Directors Board Meeting
July 22, 2026
12pm via Zoom and in Person
Attendance:
	Name
	Present 
	Absent

	Patrick Sayler (GM)
	X
	

	Katrina Lehr-McKinney
	X
	

	Alex Halbach
	X
	

	Rika Peterson
	X
	

	Kurt Anderson
	
	X

	Erika Iverson
	X
	

	Sherri Meyers
	X
	

	Nathan Gaut
	X
	

	Dan EisenVos
	
	X

	Jamie Hendrickson
	X
	



Meeting called to order: Lehr-McKinney
Consent Agenda: Peterson motion, Hendrickson seconded--Motion approved
· Meeting Agenda
· June 2026 Minutes
· GM Report
· Ends Monitoring Report
GM Reports/Discussion
1. GM Report Summary
1.1. $500k in sales in June
1.2. Local and organic sales were up
1.3. $5 meals sales were strong
1.4. Sales growth was up 1% from June 2025
1.5. Owner sales were 42% of total sales in June 2026
2. Ends Monitoring Report
2.1. 24% of sales in June 2026 was for locally sourced foods
Board Discussion
3. Ends Draft Vote: Draft discussed and changes were made.  Halbach motioned to approve the revised draft, Iverson seconded—Motion approved.
4. Presentation on the Findings from the Financial Review
4.1. Audrey Griffin, CPA, presented her preliminary findings to the Board.
4.2. The review was a success.  Griffin did not identify any need to modify the financial statements provided by store management.
4.3. The store is in a strong position relevant to cash; we have 33 days of cash, which is more than our goal of having a month of cash reserves.
4.4. The debt-to-equity ratio looks good.  
4.5. The 38% profit margin looks good.
4.6. The income-from-operations figure of $20,582 looks good.
4.7. Cash flows from operating activities figures look good.
4.8. Ms. Griffin will finalize and submit a draft of her final report in time for the September 2026 Board meeting.
5. Financial Review and Audit Policy
5.1. In the interest of time, the Board agreed to move this item to next month’s agenda.
Board meeting adjourned by Lehr-McKinney. It ended at 1:39 PM.
Jamie Hendrickson, Secretary
	
	
	



